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The Four Global
Forces Breaking All
the Trends
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» “Successful exploitation of new ideas”

» “Commercial application of an idea, its introduction into a
market”

» “Something new, which is presented in such a way that the
value will be determined by the selectors”
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» Innovation is the creation of better or more
effective products, processes, services,
technologies, or ideas that are accepted by
markets, governments, and society.
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»Innovation can be an idea, a strategy, a process or
a product, as long as it is solving a problem in a
new and better way.
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Innovation

» “Innovation distinguishes between a leader and a
follower,” Steve Jobs.
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Innovation

* Product Innovations
* Process innovations
* Transaction Innovations

The Cultural Side of Innovation

Dany Jacobs




CENTER FCR LEADERSHIP *ﬂ

What is Innovation?

It’s about looking at your customers
& seeing things from their viewpoint.
Not your own.

Innovation is a business affair.

It is about creating value by
challenging the culture and

"now we do things around here”.

Ol GBI (o IS e )2
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8 Lessons about

innovation worth sharing.
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Innovation
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Innovation starts at the top.

Leaders need to create the vision and live the values.
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Innovation

R&DF Q '

Innovation can
happen anywhere.

anyone can do it, but not everyone is good at it.
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Innovation

Innovation is a Team Sport

Operating inside silo’s is deadly. Collaborate.

Ol GBI (o IS e )2
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Innovation

£ )

Innovatlon IS hever easy.
But it is always possible.

Step by step. Project by Project
Small ideas need room and time to grow
We need to see that we make progress

Ol GBI (o IS e )2
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Innovation

Listen to ideas
Innovation Reward Bravery

relies on trust. Embrace Risk
Learn from Failure

Ol (il (AT a2
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Innovation

6

Just because
it works for
Google does

not mean it
will work for

you. Create an innovation

culture that fits.

Ol 1 (G IS e )2
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Innovation

c
The Customer is not always

right, but they do sit at the
heart of all innovation.
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Innovation

8

5

>

Finally:

Speed is Mission Critical

Fail Early
Fail Fast
Fail inexpensively

Ol GBI (o IS e )2
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Innovation Mindset
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» Definition: specific state of mind which
orientates human towards innovation activities.

» People with innovation mindsets believe that:
» innovation is needed and beneficial.
» they can make a difference through innovation.
» they have or can have abilities to innovate.

» Innovators share growth mindset.

Ol GBI (o IS e )2



> Individuals with innovation mindsets:

» are driven by willingness to create and/or
challenging the status quo,

» want to make a difference,

» share resilience in achieving goals,
» love change,

» are open for failure and learning

Ol GBI (o IS e )2



» Four essential principles of innovation mindset
(Richard Wiseman):

1.
2.
3.

Creating luck by noticing and acting on opportunities
Expecting that one can create luck through perseverance

Making decisions which are informed by the well-honed
intuition

Resisting the negative by finding and even creating the bright
side of every situation

Ol GBI (o IS e )2



Innovation Mindset

George Couros
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Innovation Mindset
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Challenges Challenges are Challenges are
are avoided to embraced stem- sought out and
maintain the ming from a desire | seen as an oppor-
appearance to learn. tunity for growth
of intelligence. and development.
Giving up in Showing persever- | When obstacles
the face of ance in the face | arise, the thinking
obstacles and of obstacles and | is shifted to look
setbacks is a com- | setbacksis a com- | for opportunities
mon response. mon response. and possibilities.
Havingtotryor | Doing hard work Hard work and
put in effortis and putting in effort are continu-
viewed as a nega- | effort paves the ous, and we look
tive. If you have to | path to achieve- to make time to
try. you're not very | ment and success. | create new solu-
smart or talented. tions and ideas
for growth.
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Megative
feedback,

Criticism provides

Criticism provides

important feed- important feed-

regardless of back that can aid back which cre-
how constructive, in learning. ates the opportu-
is ignored. nity to implement

new and better
ideas for learning

from others.
Other people’s Other people’s Other people's

success is viewed
as a threat and
svokes feslings of
INS&Curity
or vulnerability.

SUCCESs can
be a source
of inspiration
and education.

success is learned
from. and some-
thing we modify
and apply in
our own context
1o create our
OWN SUCCESS.
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Docherty's Innovation Mindset Model

COLLECTIVE
DISRUPTION

HOW CORPORATIONS & STARTUPS
CAN CO-CREATE TRANSFORMATIVE NEW BUSINESSES

MICHAEL DOCHERTY
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Docherty's Innovation Mindset Model

Clarity and conviction

|Dreaming

= - - o - o o - -

- e e s e s e e

Depth of knowledge (time)

Ol U1 (G S e )2

At the
beginning of
any strategic
innovation
initiative,
everyone's
excited and
optimistic. They
believe they've
got a great idea
and they're
going to rule
the world
(Dreaming).
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Docherty's Innovation Mindset Model
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Clarity and conviction
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Depth of knowledge (time)
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Then $% "™ &
happens as it
always does and
we face failure
(Doubting). It's
never as easy as
we thought it
would be. Failure
is a natural and
useful element of
innovation... it's
how we learn and
adapt our
solutions. Or
determine it's time
to try another
challenge.

39



Docherty's Innovation Mindset Model

Clarity and conviction

.
|Dreaming Doubti
; Dou ting

- e o Es as e s s e

b
y Quitting or
i Persevering

e = -
. - - - - - -

Depth of knowledge (time)
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As we develop
innovative
concepts into real-
world practical
solutions, we're
learning more, the
problem isn't as
simple and we
begin to truly
understand the
complexity of the
challenge. It's this
3rd stage
(Quitting or
Persevering) that
truly separates
innovators from
dreamers.
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Docherty's Innovation Mindset Model

Clarity and conviction

= - o o o o - o -

Those that
persevere and
don't quit often
experience a
transformation
al experience of
having worked
through the
challenges.

- o e e e e e =

: Quitting or

: Transforming
) Persevering

- e e e e e e e e e e

o - - - - -

Depth of knowledge (time)
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Docherty's Innovation Mindset Model

Clarity and conviction

Having worked
through the
challenges and
acquiring a new
confidence built

Championing

IDreaming:

I
'
L]
'
L)
" Doubting :
' : ' upon deep
N\ pemreer anstoming Knonledge and
: : : experience
: : : result in
: : : championing.
I ] 1
l l

Depth of knowledge (time)
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Name:

Academic and Behavioral Effort Rubric
Coalition School for Social Change

Class:

Measure of Effort

4

3

Asking Questions

You asked specific
guestions to make
connections and push your
thinking and asked for help
as needed.

You asked questions to
make connections and
clarify your thinking and
asked for help.

You asked few questions to
make connections and
sometimes asked for help.

You did not ask questions
to make connections or
for help.

Perseverance

You kept trying when the
task was hard. You had
stamina to work until the
task was completed.

You kept trying when the
task was hard. You asked
for support, you asked
questions to help you focus
and move forward.

You almost stopped when
the task became difficult.
You needed to be
prompted to use supports.
When prompted you may
have asked follow-up
questions.

You did not stick with the
task when you had
difficulty and you did not
ask for support.

Seeking and
Applying Feedback

You frequently sought
feedback during the task
and applied it confidently,
thoroughly, and
thoughtfully. You asked for
help up until you
completed the task.

You acknowledged
feedback during the task
and applied most of it. You
attempted to use feedhack
to make corrections. You
asked follow-up questions
when you got stuck.

You accepted feedback but
were unable to apply it or
only applied a few of the
easier things. You did not
ask for help and assumed
you were done when you
applied the feedback.

You were unable to accept
feedback and didn't

apply it.

Going Beyond the
Minimum
Requirements

You challenged yourself by
extending far beyond the
minimum requirements of
the task.

You completed the task
fully, going beyond the
minimum requirements.

You completed the
rminirmum reguirements of
the task.

You completed less than
the minimum requirements
of the task.

Developed by Randi Albert, Sara Powers, and John Sullivan {Coalition School for Social Change) in collaboration with Eskolta and the NYCDOE Office of

Postsecondary Readiness
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From the University of Virginia's Darden School of Business,
“Design Thinking in Business Innovation” Program
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Daily Reflections

From the University of Virginia's Darden School of Business,
Design Thinking in Business Innovation Program
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From the University of Virginia's Darden School of Business,
Design Thinking in Business Innovation Program
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From the University of Virginia's Darden School of Business,
Design Thinking in Business Innovation Program
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From the University of Virginia's Darden School of Business,
Design Thinking in Business Innovation Program
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From the University of Virginia's Darden School of Business,
Design Thinking in Business Innovation Program
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Jbo S

Body-weight support system for CP children

#

Before beginning
the exercises




Jbo S

>0

Body-weight support system for CP children
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Body-weight support system for CP children

:" j%smg ina phygotherapy S icosirg
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the body-weight swippart system
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Body-weight support system for CP children
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‘4 eﬁng in a physiotherapytfinictsing
-7 the body-weight sippart system
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After 18 seions of exrcising in a pysiotherapy clinic
using the body-weightsuppert'system, the child can walk
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Ehe New York Eimes

How to Get a Job at Google

9 By Thomas L. Friedman

Feb. 22 2014
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*Google attracts so much talent it can afford to
look beyond traditional metrics, like G.P.A.

*For most young people, though, going to college
and doing well is still the best way to master the
tools needed for many careers...

*Beware. Your degree is not a proxy for your
ability to do any job.

* The world only cares about— and pays off on—

what you can do with what you know and it
doesn’t care how you learned it.
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* Five hiring attributes that the company desires in its
employees:

1. Cognitive Ability: “The ability to process on the fly.”

2. Leadership: Emergent leadership vs. traditional
leadership. As a leader, do you recognize the times
when you need to relinquish power:

3. Humility: The ability to say, “I don’t know,” and be
able to step back and embrace better ideas.

4. Ownership: Understanding that an organizational
problem is also your problem, and working together to
solve it is crucial.

5. E)_Zoertise: This is listed as the least important
attribute, because thinking you already know the
answer can keep you from exploring new options.
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*Friedman closes with a note to which schools
should pay close attention:

*“In an age when innovation is increasingly a
group endeavor, it [Google] also cares about a lot
of soft skills—leadership, humility, collaboration,
adaptability, and loving to learn and re-learn.

This will be true no matter where you go to
work.”
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How to Get a Job at Google

QL SEARCH  SIGNIN  JOIN

h aStaC About Explore Initiatives Events & Opportunities

Changing the Way W Teach + Learn

Home » Groups » HASTAC #FutureEd > How to Get a Job at Google: Rsp to NYTimes Tom Friedman #FutureEd

BLOG POST

How to Get a Job at Google: Rsp to NYTimes
Tom Friedman #FutureEd T

, HASTAC Co-founder and Director,
By E;;T%E%‘gﬁ“” Page Views: 1479 190 2002-2017: Co-director. 2017- .
: Distinguished Professor and
Founding Director, The Futures

+ % &+

Initiative
Usually when my blogs are a "response to the New York Times,” itis to disagree, push back, emend, The Ggg;migg&;ia:UNY
quibble, ar rant. Today, | am reading Thomas Friedman's "How To Get a Job at Google, Part [1," with
enormous pleasure and satisfaction and a sense of confirmation. Friedman's interview with Laszlo Bock,
the man in charge of all hiring at Google, confirms what | have learned from many workshops and interviews TOpiC
with both job recruiters and CEOs of Fortune 100 companies. They often share our #FutureEd vision for
higher education: the single most important thing anyone can do in college is think deeply, Teaching & Learning Practices
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 The single most important thing anyone can do
in college is think deeply, profoundly, and
strategically about
* why you are there...

* what you want to take away from the most

diverse, intense, rich learning opportunities you
will ever be given the time to embrace

About Explore Initiatives Events & Opportunities

Home > Groups > HASTAC #FutureEd > How to Get a Job at Google: Rsp to NYTimes Tom Friedman #FutureEd

How to Get a Job at Google: Rsp to NYTimes e

Tom Friedman #FutureEd .
R HASTAGC Co-founder and Director,
By Cathy Davideor Page Views: 1479 190 2002-2017; Co-director, 2017-
Distinguished Professor and
Founding Director, The Futures
Iniiative
The Graduate Center, CUNY
@CathyNDavidson

+ 9 % €

Usually when my blogs are a "response to the New York Times,” itis to disagree, push back, emend,

quibble, or rant. Today, | am reading Thomas Friedman's "How To Get a Job at Geogle, PartII," with

enormous pleasure and satisfaction and a sense of confirmation. Friedman’s interview with Laszlo Bock,

the man in charge of all hiting at Google, confims what | have leamed from many workshops and inerviews
with both job recruiters and CEOs of Fortune 100 companies. They often share our #FutureEd vision for

higher education: the single most impertant thing anyone can do in college is think deeply, Teaching & Leaming Practices

Ol (il (AT a2 68



