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در مسیر کارآفرینی دانش بنیان

:  جلسه ی هفتم

تشکیل تیم استارت آپی

رضا لطفی
استاد گروه مهندسی برق دانشگاه فردوسی مشهد

و رییس بنیاد نخبگان خراسان رضوی

١٤٠٠مرداد  ١٨
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هدف از برگزاری این نشست ها

   ارزش آفرین باشیم» بیشتر«هم می توانیم و هم باید.
 ا مهمترین ضعف ما در این مسیر، عدم آشنایی کافی ما ب

.هست» نمسیر کارآفرینی دانش بنیا«و » طرز فکر کارآفرین«
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از مقدمه ي ناشر در كتاب
The Innovator’s Mindset

ايي در دني. تغيير چيزي نيست كه همراه با يك چك ليست بيايد
نج دو زندگي مي كنيم كه بادها و دريا دائما در حال تغيير هستند و گ

، در عوض، آنچه ما در اختيار داريم. بار در يك مكان پنهان نمي شود
.يك قطب نما است

  اخل وظيفه ي ما ايجاد طرز فكر، فرهنگ و روابطي است تا انسانهاي د
ه بادبانها ك بتوانندو  بخواهندسيستممان به گونه اي توانمند شوند كه 

.را در هر شرايط آب و هوايي در جهت جديد و صحيح تنظيم كنند
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A man who lived on the 10th floor of an apartment building

took the elevator to the ground floor every summer morning

in order to get to work.  When coming home in the late 

afternoon, the man took the elevator to the 5th floor and walked 

up the stairs to his apartment on the 10th floor except on rainy 

days when the man took the elevator all the way to 10.  

How do you explain this behavior?

Example of Divergent Thinking
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1. The man was a little person and could only reach as high as  

the 5th floor button.  On rainy days, though, he could use 

his umbrella to hit the 10th floor button.

2. The man enjoyed the exercise of walking up steps but could

only manage 5 floors at a time.  On rainy days he would 

create a muddy mess in the hallway so he took the elevator

to 10 then.

3. The stairs from the 5th to 10th floor are outside and 

unprotected.  The man took the stairs when convenient to

enjoy the late afternoon sun and view overlooking the Pearl

river.  On rainy days that was out of the question.

Example of Divergent Thinking
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1. Rain connects with umbrella

umbrella connects with long stiff rod

long stiff rod connects with enabling a higher reach

this suggests solution 1.

2. Rain connects with mud 

mud connects with mess

mess is to be avoided 

this suggests solution 2

3. Absence of rain connects with sun

sun connects with pleasure outdoors

this suggests solution 3

Making Connections is Important!
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الله سرفصل مطالب این هشت جلسه ان شاء
طرز فکر و طرز فکر رشد1.
نوآفرینی و طرز فکر نوآفرینی2.
.3Design thinking
از ایده شروع کنیم یا از مساله؟ چه مسائلی ارزش حل کردن 4.

دارند؟
نوآفرینیکسب و کار و بوم بوم 5.
خلاقیت و حل خلاقانه ی مسائل6.
هنر جذب سرمایه/ ویژگی های یک تیم خوب 7.
آنچه در دانشگاه نمی آموزیم/ فرهنگ کار 8.
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سرفصل مطالب

  تیم خوب«اهمیت«
ویژگیهای یک تیم خوب
ساختن تیم استارت آپی
  هنر جذب سرمایه«چند کلمه درباره ی«
 جمع بندی
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»تیم خوب«اهمیت 
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اهمیت تیم خوب
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Zero to One
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اهمیت تیم خوب
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اهمیت تیم خوب
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اهمیت تیم خوب
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سرفصل مطالب

  تیم خوب«اهمیت«
ویژگیهای یک تیم خوب
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https://entrepreneurshandbook.co/13-traits-that-really-matter-in-a-startups-founding-team-454fe4d4535e
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سرفصل مطالب

  تیم خوب«اهمیت«
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https://beneinstein.medium.com/the-complete-guide-to-building-hardware-startup-
teams-part-1-founders-culture-773b62cced65
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Building a team is the single most important task 
startups do on their journey.

"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان



30

Hire full-time employees

"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان



31

 Three unique stages of team building process:

1. Founders and Culture — this section focuses on the founding 
team and the culture they instill in the company. This stage of 
team building is all about laying the foundation for attracting the 
right types of people down the road.
2. Contributors and Product —this section focuses on early 
contributors and the people required to build the first product. 
This stage of team building is all about validating the primary 
assumptions of the company and that product/market fit can be 
found.
3. Management and Scale — this section focuses on the 
management team and scaling the company to attain market 
dominance. This stage of team building is all about company 
structure and repeatable growth.
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 Selecting your co-founder is the most important decision you make 
when starting a company.
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Once you believe you have the right co-founder(s) around 
the table,

1. Sit down as a co-founding team and write a list of each person’s 
responsibilities. You can do this together, or perhaps more 
interestingly, as a blind exercise.
2. Have hard conversations early. Here are a few critical ones: how 
to divide equity (50:50 often isn’t right), what would trigger each 
founder to leave, what is needed for each founder to stay, 
how/when to shut the company down, and how much cash 
compensation is necessary for each founder.
3. Put all of this in writing and sign/save it!
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Something I hear often from startups is “we need to hire but can’t afford a 
really good person.” I call bullshit! Don’t use this excuse as a crutch to hire B-
level (or worse) people. There are often alternative ways to get an excellent 
person on-board:
• Equity (the most powerful tool you have)
• Advisory or board-type role that grows into a full-time hire
• Raising more money from investors
• Figuring out alternative salary structure based on sales or other 

performance metrics paid over time
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سرفصل مطالب
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Angel Investor vs VC
The most important distinctions between angels 
and VCS are:
•Angels invest their own money; VCs invest other 
people’s money.
•Angel investment is much more likely to be in 
hundreds of thousands than in millions of dollars.

https://www.plugandplaytechcenter.com/resources/simple-guide-startup-
investment/

هنر جذب سرمایه



سرفصل مطالب
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بیاندیشیم

  چقدرteam player خوبی هستیم؟

 ؟آیا می توانیم مهارتهای کارگروهی را در خود پرورش دهیم

  آیا با من هم عقیده هستید که جای این مطالب در
دانشگاههای ما خالی است؟
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برای مطالعه ی بیشتر
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برای مطالعه ی بیشتر

"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان69



"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان70



"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان71



"تشكيل تيم استارت آپي": در مسير كارآفريني دانش بنيان72



73

Building teams for hardware companies can be 
notably different in a few key ways:
 Early stage hardware startups often need more people hours to 

ship a first product.
 Hardware startups often involve multiple outside players 

(consultants, design firms, manufacturers, retailers, etc) and 
setting up these relationships strategically is tricky.

 Differences in hardware and software management tend to drive 
more complex organizational structures.

 Making small mistakes with team and product early on in a 
hardware company can cause disproportionate pain down the 
road (the long shadow effect).

 hiring full-time employees
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