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If you do not manage culture -
the culture manages you...

Don't let your environment
define your strategy...

Create a strategy that defines
your environment!

Our mental maps narrows us!!
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Observations

* You can never get it all done.

- The more you do, the more there is to do.

 Time spent doing one thing means time taken away from another.
- If everything is important, then nothing is important.

* Work expands to fit the time.
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Motivation — Why should | pay attention?

- Difficult workload.

* Stress at home, work and school.

* Leading to burnout.

* Need to learn how to work smarter not harder.

"I K "l I (S BT e 5
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Seven Habits

#1 NATIONAL-BESTSELLER
OVER 10 MILLION SOLD
.

« Covey* describes seven habits of highly effective

people providing the building blocks of a powerful
model for personal change.

* Plan, organize and execute around priorities,
gaining control of our lives.

Powerful Lessons

* Covey, S. R. (1989). The seven habits of highly effective ln Personal C hdanL
people. New York: Simon & Schuster. e e AT o g
StephenRC(wey

13
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Seven Habits (cont.)

“We are what we repeatedly do. Excellence
then, is not an act, but a habit.”

Aristotle

“A habit is at the intersection of knowledge,
skill, and desire.”

Covey

"I K "l I (S BT e 5
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Seven Habits (cont.)

- Habit 1 - Be Proactive

- Habit 2 - Begin with the End in Mind

- Habit 3 - Put First Things First

 Habit 4 - Think Win/Win

* Habit 5 - Seek First to Understand, Then to Be Understood
- Habit 6 - Synergize

- Habit 7 - Sharpen the Saw

" S 3l 1 (S BT e 5
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Seven Habits
Habit 1 - Be Proactive

* More than just taking initiative. LIFE IS:

* Taking responsibility for our lives. WHAI.-HAPPENS O

* Behavior is a function of our decisions not our ~ WHAT | MAKE
surroundings M

* We are in control not being controlled. j 0

16

" S 8" 1l (1 (i BT e 50



Seven Habits
Habit 2 - Begin with the End in Mind

W

* Everything we do is examined within the context
of the whole.

* First, we must know our destination.

- Second, we must formulate a plan to take us there.
* Otherwise, others will tend to shape our agenda.
* Planis in the form of a personal mission statement.

* Consider our various roles.
p /‘f.; v 58
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Seven Habits
Habit 3 - Put First Things First

* Developing a priority system - saying yes to something means saying
no to something else.

* Different from time management.
* To-do lists which focus on things and time.

* Personal Management
* Manage ourselves focusing on relationships and results.

* Useful tool is Covey’s Time Management Grid.

" S 8" 1l (1 (i BT e 50
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Seven Habits
Time Management Grid

URGENT
IMPORTANT

deadlines
eXams
“real” crises / emergencies
last-minute preparations
meaningful appointments

MANAGE

Importance
1}

URGENT
NOT IMPORTANT

some calls, emails
reporting

somebody else’s problems and needs

shallow relationships
some meetings

AVOID

n .
" NOT URGENT ™.

IMPORTANT

planning
promblem prevention
self-development
healthy, quality relaxation
relationship building

NOT URGENT
NOT IMPORTANT

social media
watching tv
NonNsense movies
gossiping
shopping

LIMIT

Urgency

IS K " 1ok I3 (e S e
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Seven Habits
Habit 4 - Think Win/Win

* Preferable to the alternative where one or
more parties lose.

* Not readily visible.

* Develop a deep understanding of the
situation and the individual.
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Seven Habits
Habit 5 - Seek First To Understand, Then to Be Understood

* Listening with the intent to understand.
* Practice listening twice as much as speaking.
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Seven Habits
Habit 6 - Synergize

* Synergy occurs when the whole is greater than
the sum of the parts.

* Creative process which unleashes the best in
people.

* Through our individual paradigms we each see
the world differently.

* Creates a learning opportunity whereby
differences are considered an asset not a
danger.

" S 8" 1l (1 (i BT e 50
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Seven Habits
Habit 7 - Sharpen the Saw

*

* Preventive maintenance and
self-renewal.

 Effectiveness lies in the
delicate balance between

production and production
capability.

Four Dimensions of Renewal

23
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Seven Habits (cont.)

1. Be proactive

2. Begin with the end in mind

3. Put first things first

4. Think win-win

s. First understand, then be understood
6. Synergies

7. Sharpen your saw

s. Find your voice and inspire others to find y
theirs (added in 2004)
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Achievement of Personal Management
Personal Mission Statement

At the heart is the personal mission statement.

P
* What you want to be? .
* What you want to do? o
* What you want to have? HISSION
- STATEMENT

» Consider roles (student, friend, son/daughter). -
« Add structure and balance to the “to be,” “to do,” and “to have.”
* Consider the interaction.

* Review and modify regularly.

26
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Achievement of Personal Management
Define success for yourself

* It isn’t always easy to distinguish between the
aspects of a job that are truly necessary and
those that are not.

- Don’t forget our many roles, both personally and
professionally, and the importance of making
time for each.

" S 8" 1l (1 (i BT e 50



Achievement of Personal Management
Goals

* Define several key goals associated with
each role.

* Should be Quadrant Il activities.

* Should be broken into short term and long
term.

* Prioritize and allot time for these activities
using a weekly planning horizon by
considering the roles and importance not

just the urgency.

| LONG TERM =>

28
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Achievement of Personal Management
Goals (cont.)

* Progress is reviewed daily and adjustments are made.

* Performance is measured by effectiveness not efficiency.

- Facilitated by the Seven Habits.

" S 8" 1l (1 (i BT e 50
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Recommendations

* Put things into perspective - Will it matter in 5 years from now?
* Recognize when something is good enough.

- Ask for help.
* Don’t lose your sense of humor.

ERECEESCCRCEa TN 0N iy

ASKING FOR
HELPIS A
SIGN OF
STRENGTH

" S 8" 1l (1 (i BT e 50

30



Conclusions

* Covey’s model can lead us to personal
management.

* The process is a continual journey, not a
destination.

* Helps to put us in control of our lives by
empowering us to schedule our priorities rather
than just prioritizing our schedule!

31
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Exercise
Habit 2 — Begin with the End in Mind

In your mind’s eye, see yourself going to the funeral of a loved one. Picture yourself driving to the funeral parlor or chapel,
parking the car, and getting out. As you walk inside the building, you notice the flowers, the soft organ music. You see the
faces of friends and family you pass along the way. You feel the shared sorrow of losing, the joy of having known, that
radiates from the hearts of the people there.

As you walk down to the front of the room and look inside the casket, you suddenly come face to face with yourself. This is
your funeral, three years from today. All these people have come to honor you, to express feelings of love and appreciation
for your life.

As you take a seat and wait for the services to begin, you look at the program in your hand. There are to be four speakers.
The first is from your family, immediate and also extended —children, brothers, sisters, nephews, nieces, aunts, uncles,
cousins, and grandparents who have come from all over the country to attend. The second speaker is one of your friends,
someone who can give a sense of what you were as a person. The third speaker is from your work or profession. And the
fourth is from your church or some community organization where you’ve been involved in service.

Now think deeply. What would you like each of these speakers to say about you and your life? What kind of husband, wife,
father, or mother would like their words to reflect? What kind of son or daughter or cousin? What kind of friend? What
kind of working associate?

What character would you like them to have seen in you? What contributions, what achievements would you want them to
remember? Look carefully at the people around you. What difference would you like to have made in their lives?
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: A
1. Challenge all assumptions teachthought
I scmgce -
. ouspenaing juagmen BA ED

on new evidence

7. The earnest consideration of possibilities
and ideas without (always) accepting them
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JOHN C.

MAXWELL

HOW

SUCCESSFLUL
PEQPLE

1THINK
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Nothing is so embarrassing as watching
someone do something that you said could not
be done.

-Sam Ewing
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The Sunday Times bestseller
DANIEL LEVITIN

O ® & 0O
The

ORGANIZED
MIND

® 7~ & O

Thinking Straight in the Age

of Information Overload

® O O @©

‘More insights per page than any other neuroscientist

I know . .. smart, important, exquisitely written’

Daniel Gilbert, author of Stumbling on Happiness
" K 3"l G (g ST pane 50 0
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CONFIDENT vs. ARROGANT

ENTREPRENEUR

TALKS TO POWERFUL PEOPLE

because he doesn’t doubt

the value of his ideas

ADMITS IGNORANCE

because he doesn’t doubt his intellect

APPROACHES STRANGERS

because he doesn’t doubt the value
of his company and conversation

ACTS LIKE A FOOL
WHEN FEELS LIKE IT

because he doesn’t doubt his worth

ENTREPRENEUR

TALKS TO POWERFUL PEOPLE

because he wants to be
seen as one

SHOWS HE IS RIGHT

because being wrong hurts his

credibility
WORKS THROUGH HIS NETWORKS

because he already knows
they accept him

ACTS LIKE HE IS CONFIDENT
ALL THE TIME

because otherwise people might
stop taking him seriously

®
)
¢

E{JB Funders and Founders
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The only thing more
dangerous than

ighorance is arrogance.

Albert Einstein
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A LEADER OF ONE,
A LEADER OF MANY:
IF YOU CAN’T LEAD ONE,
YOU CAN’T LEAD ANY
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The challenge is not to
manage time, but to

manage ourselves.

Steven Covey, author
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Stanford d.school Design Thinking Process

+ Share ideas

S+ All ideas worthy
» Diverge/Converge
» "Yes and” thinking
+ Prioritize

A= Interviews
/1= Shadowing
/1= 5eek to understand
C |» Non-judgmental

| * Mockups

/1= Storyboards

* keep it simple
= Fail fast

» Iterate quickly

PROTOYPE

* Personas

* Role objectives

« Decisions

= Challenges

* Pain Points « Understand impediments
» What works?
+ Role play

https://dschool.stanford.edu - Iterate quickly

61
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WHY YOU SHOULD
WAKE UP AT 4:30AM

v" Waking up early in the morning is one of the secrets
to success of successful people all around the world

v If you start your work in the morning, you are
more likely to finish it

v Quietude. No phone calls, no kids yelling. You can
be at complete peace with your mind, body and soul

v When you wake up while others are sleeping your
body tells you that you are a leader. This will boost
your mentality, attitude and work ethic drastically!
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https://hbr.org/2017/09/could-your-
personality-derail-your-career

" S 3l 1 (S BT e 5



YN S ol

Y 4] 025 050

st 9} i oS 9 (s 32 (S 0 1 Ol (S 0 ATyl g

111111111

" K 3"l G (g ST pane 50

73



P3F SRl & dwogd Wi
Aeil o gl ol 51V
ool s 0390, 51 S,V

"I K "l I (S BT e 5

74



#F bRl 4 oy W
Aeil o gl ol 51V
S eSS a5 oS amY

"I K "l I (S BT e 5

75



¥i5 S emidlo & aw g Wi

$lp b olgle ohiis ) sb 4
RS el pais sl

"I K "l I (S BT e 5

76



" S 8" 1l (1 (i BT e 50

77



¥i5 S emidlo & aw g Wi

S axlllas o ate ) by V'

" K 3"l G (g ST pane 50

78



|

Stuff You
In

Engineering
School

Skills for Success in the Real World

CARL SELINGER
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foceword by CLAYTON M. CRRISTENSEN
wwhor of THE INNOVATOR'S DILENMA

Nathan Furr THE
Jeff Dyer INNOVATOR’S
METHOD

BRINGING THE
PROBLEMS WORTH SOLVING LEAN STARTUP

INTO YOUR
ORGANIZATION

/

v

NATHAN FURR
JEFF DYER

« THE INKOVATOR'S DNA

* The Innovator’s Method
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AN END-TO-END INNOVATION PROCESS
Adapting the tools honed by start-ups.

TV EVEVEN

INSIGHT PROBLEM SOLUTION a%sggfss

-

Creativity & ideation
Open innovation
Design thinking
Agile software
Lean startup

Business model canvas

S S8 1y (S (g BT e 50
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ecorner.Stanford.edu

S y gl oM (o BT 415 Culw g

LOGIN sienee Q

e( : o r n e r Where Entrepreneurs Find Inspiration
Ideas and Research from Stanford University

SERIES ~ VIDEOS PODCASTS ARTICLES EVENTS

The Latest From Stanford eCorner

VIDEO VIDEO ARTICLE ARTICLE
‘5 Resilience is Everything Redesigning the CEO How a Global Social The Student Role in
|I~nl||c lalk] |Entire Talk] Nelwork Seeks Shaping
October 15, 2019 October7,2019 Connection in Entreprencurial Ethics
Decentralization October2, 2019
October 2,2019
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INNOVATION PROCESS - PHASES AND METHODS viumira

Bty User Needs ‘
User Needs Value Proposition
Pains Gains First Ideas Validated Business Model Lean Production
Design Thinking Lean Startup

m Backlog A8||e

1-4 weeks

(e,

5-30 days

Understand °

Value Creation Value Production

Problem Space jon Space

2-4 weeks

» |

Sprint

Review
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https://www.entrepreneur.com/article/324071
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https://www.entrepreneur.com/article/324071
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6
The best place to succeed
iswhere you are with
whatyou have.”

Charles M. Schwab
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inferior W|thou't "'your
consent.

Eleanor Roosevelt
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There are two kinds of pride, both
good and bad. 'Good pride'
represents our dignity and

self-respect. 'Bad pride'is the

deadly sin of superiority that reeks
of conceit and arrogance.

— John C. Maxwell —
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