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Ehe New York Eimes

How to Get a Job at Google

9 By Thomas L. Friedman

Feb. 22 2014
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*Google attracts so much talent it can afford to
look beyond traditional metrics, like G.P.A.

*For most young people, though, going to college
and doing well is still the best way to master the
tools needed for many careers...

*Beware. Your degree is not a proxy for your
ability to do any job.

* The world only cares about— and pays off on—

what you can do with what you know and it
doesn’t care how you learned it.
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* Five hiring attributes that the company desires in its
employees:

1. Cognitive Ability: “The ability to process on the fly.”

2. Leadership: Emergent leadership vs. traditional
leadership. As a leader, do you recognize the times
when you need to relinquish power:

3. Humility: The ability to say, “I don’t know,” and be
able to step back and embrace better ideas.

4. Ownership: Understanding that an organizational
problem is also your problem, and working together to
solve it is crucial.

5. Expertise: This is listed as the least important
attribute, because thinking you already know the
answer can keep you from exploring new options.

Oy Gl (IS a2



*Friedman closes with a note to which schools
should pay close attention:

*“In an age when innovation is increasingly a
group endeavor, it [Google] also cares about a lot
of soft skills—leadership, humility, collaboration,
adaptability, and loving to learn and re-learn.

This will be true no matter where you go to
work.”

Oy Gl (IS a2



How to Get a Job at Google

QL SEARCH  SIGNIN  JOIN  HELP

h a StaC About Explore Initiatives Events & Opportunities

Changing the Way We Teach + Learn

Home > Groups » HASTAC #FutureEd » How to Get a Job at Google: Rsp to NYTimes Tom Friedman #FutureEd

BLOG POST

How to Get a Job at Google: Rsp to NYTimes
Tom Friedman #FutureEd

Cathy Davidson
Bv Cathy David HASTAC Co-founder and Director,
or!: Aparil 50. .a‘;a&on Page Views: 1479 190 2002-2017; Co-director, 2017-.

Distinguished Professor and
Founding Director, The Futures
Initiative
The Graduate Center, CUNY
@CathyNDavidson

+ @ €

Usually when my blogs are a "response to the New York Times, " it is to disagree, push back, emend,
quibble, or rant. Today, | am reading Thomas Friedman's "How To Get a Job at Google, Part [I," with
enormous pleasure and satisfaction and a sense of confirmation. Friedman's interview with Laszlo Bock,
the man in charge of all hiring at Google, confirms what | have leamed from many workshops and interviews

with both job recruiters and CEOs of Fortune 100 companies. They often share cur #FutureEd vision for

higher education: the single most important thing anyone can do in college is think deeply, Teaching & Learning Practices
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* The single most important thing anyone can do
in college is think deeply, profoundly, and
strategically about

* why you are there...

* what you want to take away from the most

diverse, intense, rich learning opportunities you
will ever be given the time to embrace

B
o

hastac

¢ How to Get a Job at Google: Rsp to NYTimes o
+ |

w Tom Friedman #FutureEd
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*Change isn’t something that comes with a checklist.
We live in a world where the winds and the sea are
constantly shifting and the treasure is never hidden

in the same location twice. Instead, what you hold
IS @ compass.

Oy Gl (IS a2



* [Our task as educators] is about creating the
mindset, the culture, and the relationships to
empower the people in our system to be and

to trim the sails and set a new course in any
kind of weather and in any kind of conditions.
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UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN
LEARN TO FULFILL

OUR POTENTIAL

= parenting
»business
*school
«relationships sl Ju
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Dk illumnismancs how ear beliclz aboar oer capahilities exerr vremendous

inflience an beow we learn and which paths we ke in "
—=BILL GATES, CrntreNedes
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WHETHER YOU THINK YOU
CAN, ORTHINKYOU CAN'T

HENRY FORD
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An old man told his grandson,

"My son, there is a battle between
two wolves inside us all."

“One is Evil. It 1s anger, jealousy. greed,
resentment. inferiority. lies and €go.
The other is Good. It is joy. peace.

love, hope., humility, kindness,
empathy and truth.”

The boy thought about it,
and asked.
"Grandfather, which wolf wins?"

The old man quietly replied,

"The one you feed."
Oy i G TS e
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UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN

LEARN TO FULFILL

OUR POTENTIAL

=parenting
»business
*school
«relationships

“Through chever rescarch studies and engaging writing,
Dweck illuminates how our belicli sbout our capabilities cxert temendous
influence on bow we learn and which paths we take in life”
~BiLL Gares, GatesNotes
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Great teachers believe in the growth of the infellect and
talent, and they are fascinated with the process of

learning.

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN '
LEARN TO FULFILL ,
| OUR POTENTIAL g

MILLION
«parenting m"_'"‘:
»business
#school

«relationships
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A great teacher tells his (her) students that he (she) is
no smarter than they are- just more experienced.

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

*parenting ’f"t!:'!j‘:’
business
school
«relationships

“Thrvugh chever rescarch studies and engaging writing.
Dweck illuminatcs how our beliefs about our capabilitics cxers tremendous
influcnce on how we learn and which paths we ke in life.”
BiLL Gares, GarerNotes

O (I (i A S e ) 55



Wiy 359 34b b o 9 S (539 5 050 )0 oo Wi

For a great teacher, teaching is about watching
something grow before his (her) very eyes. And the
challenge is to figure out how to make it happen.

UPDATED EDITI

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL 5

| MILUoN

| comms
*parenting L] rm ;
«»business

#school

«relationships

“Through chever rescarch atodics and engaging writing.
Dweck iluminares how our beliefs sbout our capabilities exers remendous
influcnce on how we learn and which paths we ke in life.”
BiLL Gares, GarerNotes
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Great teachers create an atmosphere of trust, not
judgement: T'm going to teach you, not 'I'm going to

judge your talent .

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN '
LEARN TO FULFILL ,
| OUR POTENTIAL g

| cors

=parenting m“n -_—"j.:'
»business
#school
«relationships
Through clever rescarch stodics and engaging
Dweck iuminates how our belicfs about our capabilitics cxers tremendous
influence on how we learn and which paths we uke
B Gates Notes

O (I (i A S e ) 57



iy 559 550 b pleo &9 S (329 5 0050 A Wi
Great teachers approach:

* Challenge

°* Nurture

* Teaching the students how to reach the high standards

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL 50

«parenting 'f’ﬁ}:’ ;
»business =
#school
«relationships

“Thrvugh chever rescarch studies and engaging writing.
Dweck illuminatcs how our beliefs about our capabilitics cxers tremendous
influcnce on how we learn and which paths we ke in life.”
BiLL Gares, GarerNotes
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ARTICLE

https://dol.org/10.1038/541586-019-1466-y

A national experiment reveals where
a growth mindset improves achievement

David S. Yeager'*, Paul Hanselman?* , Gregory M. Walton?®, Jared S. Murray’, Robert Crosnoe!, Chandra Muller!,
Elizabeth Tipton*, Barbara Schneider®, Chris S. Hulleman®, Cintia P. Hinojosa’, David Paunesku®, Carissa Romero?,
Kate Flint'%, Alice Roberts'’, Jill Trott'’, Ronaldo lachan'’, Jenny Buontempo', Sophia Man Yang', Carlos M. Carvalho,
P. Richard Hahn!!, Maithreyi Gopalan'?, Pratik Mhatre!, Ronald Ferguson', Angela L. Duckworth & Carol S. Dweck?

A global priority for the behavioural sciences is to develop cost-effective, scalable interventions that could improve
the academic outcomes of adolescents at a population level, but no such interventions have so far been evaluated in a
population-generalizable sample. Here we show that a short (less than one hour), online growth mindset intervention—
which teaches that intellectual abilities can be developed—improved grades among lower-achieving students and
increased ov ) i L . i f students in
sy Here we show that a short (less than one hour), online growth mindset he effects of
LEESGLRIBY intervention—which teaches that intellectual abilities can be developed— pssages of the
et improved grades among lower-achieving students and increased overall €ssing, pre-

registration ¢ . . . .
8 enrolment to advanced mathematics courses in a nationally representative

sample of students in secondary education in the United States.

Oy R (8IS e 0 59



S 3B Qoo g SO b 59,
Acknowledge your weakness.
Learn to see challenges as opportunities.
Learn how to accept failure.
Don't seek approval. Focus on learning.
Learn how to effectively accept (and use) criticism.
Focus on the process, not the result.
Create time for daily reflection.

https://www.entrepreneur.com/article/324071
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“Medicine is not taught by a faculty but
is learned by one’s own efforts, and
the teaching is a question of
stimulating each student instead of

spoon-feeding him”

Willard Rappleye

The head of the commission on ME for the
AAMC in 1932
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The best way to pre.di:t;t the

future is to crea

PeterBiiickers
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The New York Times and BusinessWeek Besisellar

STHES HOOK 15 A MIRATLE

WHY RIGHT-BRAINERS
WiLL RULE THE FUTURE

DANIEL H. PINK
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The Cultural Side of Innovation

Dany Jacobs
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Creating Uncontested Market Space (or Blue Oceans)

Prof. W. Chan Kim &
Renee Mauborgne

There is nO such thing as a

permanently great company,
nor a permanently great

| STRATEGY industry.

But there are permanently gl‘EEt
strategic moves...
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. L= = ] i
—
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i
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T Proven Steps to inspire
S ﬁ'r _ confidence and seize

-. e ’ new growth
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== .
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25TH ANNIVERSARY EDITION

OVER 25 MILLION COPIES SOLD

e f HABITS OF
HIGHLY

EFFECTIVE
PEOPLE jue

~ ARE YOU? TAKE THE

m PEQ (Pmrsom_l-._:

> EFFECTIVENESS
y  QUOTIENT) AND.

; s;l 'L‘HN'D out! _I_.'l'.\
L4220k

POWERFUL LESSONS
IN PERSONAL CHANGE

WITH A FOREWORD BY JIM COLLINS,

author of Good to Great and co-author of Great by Choice

Stephen R; Covey
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The Sunday Times bestseller
DANIEL LEVITIN

O @ & 0O

The
ORGANIZED

MIND
® 7 0 ©

Thinking Straight in the Age
of Information Overload
‘More insights per page than any other neuroscientist

I know . .. smart, important, exquisitely written’

Daniel Gilbert, author of Stumbling on Happiness o
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JOHN C.

MAXWELL

HOW

SLICCESSEFLL
PECFPLE

THINK
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https://hbr.org/2020/08/can-entrepreneurship-be-taught-in-a-
classroom

https://ideas.ted.com/how-to-use-design-thinking-to-create-a-
happier-life-for-yourselt/

https:/ /www .forbes.com/sites/hodfleishman/2020/09/02/ideas-
dont-matter--what-i-understand-after-20-years-of-innovation/

78
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A few examples

3. Body-weight support system for CP children
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A few examples

3. Body-weight support system for CP children
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A few examples

3. Body-weight support system for CP children
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A few examples

3. Body-weight support system for CP children

F

Y

s
R -

cisipg in 2 Physiod

v ! " i
4R __; ) ®© 4
. Vt"j‘[;-;] . A papad L -
—l L s \ .l 1‘ ": =



A few examples

3. Body-weight support system for CP children
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| h ng in a physiotherapﬁﬁi"& Usif
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A few examples

3. Body-weight support system for CP children

|'|-

After 18 sesnof ecising ina physiotherapy clinic
using the body-weightsuppert'system, the child can walk



The growth mindset is based
on the belief in change.

Nothing is better than seeing
people find their way to
things they value.
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UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

-

-

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

=parenting
»business
#school
«relationships

MILLION
COPIEs
IN PRINT
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The change is not like surgery. Even
when you change, the old beliefs
aren t just removed like a worn-out
hip or knee and replaced with better
ones.

Instead, the new beliefs take their
place alongside the old ones and as
they become stronger, they give you a
different way to think, feel and act.
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UPDATED EDITION
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mindset
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OUR POTENTIAL
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“What this young generation
needs to learn is patience.
Somethings that
really really matter,
like love or
job fulfilment or joy,
all of these things
take time.”
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The Four Global
Forces Breaking All
the Trends

N0 ORDINARY

Richard Dobbs,
James Manyika, and

Jonathan Woetzel
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Ehe New York Eimes

How to Get a Job at Google

9 By Thomas L. Friedman

Feb. 22 2014

f@ln»D[E\T'E_]

Oy G913 i TS e 2



*Google attracts so much talent it can afford to
look beyond traditional metrics, like G.P.A.

*For most young people, though, going to college
and doing well is still the best way to master the
tools needed for many careers...

*Beware. Your degree is not a proxy for your
ability to do any job.

* The world only cares about— and pays off on—

what you can do with what you know and it
doesn’t care how you learned it.
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* Five hiring attributes that the company desires in its
employees:

1. Cognitive Ability: “The ability to process on the fly.”

2. Leadership: Emergent leadership vs. traditional
leadership. As a leader, do you recognize the times
when you need to relinquish power:

3. Humility: The ability to say, “I don’t know,” and be
able to step back and embrace better ideas.

4. Ownership: Understanding that an organizational
problem is also your problem, and working together to
solve it is crucial.

5. Expertise: This is listed as the least important
attribute, because thinking you already know the
answer can keep you from exploring new options.
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*Friedman closes with a note to which schools
should pay close attention:

*“In an age when innovation is increasingly a
group endeavor, it [Google] also cares about a lot
of soft skills—leadership, humility, collaboration,
adaptability, and loving to learn and re-learn.

This will be true no matter where you go to
work.”
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How to Get a Job at Google
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Changing the Way We Teach + Learn

Home > Groups » HASTAC #FutureEd » How to Get a Job at Google: Rsp to NYTimes Tom Friedman #FutureEd

BLOG POST

How to Get a Job at Google: Rsp to NYTimes

w» Tom Friedman #FutureEd Gt ariton
q+ b Do Diavid HASTAC Co-founder and Director,
C ¥ LAY Ladviteons Page Views: 1479 190 2002-2017; Co-director, 2017- .
on April 20, 2014 g T
@ Distinguished Professor and
Founding Director, The Futures
+ Initiative
z e ; The Graduate Center, CUNY
Usually when my blogs are a "response to the New York Times, " it is to disagree, push back, emend, @CathyNDavidson

quibble, or rant. Today, | am reading Thomas Friedman's "How To Get a Job at Google, Part [I," with
enormous pleasure and satisfaction and a sense of confirmation. Friedman's interview with Laszlo Bock,
the man in charge of all hiring at Google, confirms what | have leamed from many workshops and interviews

with both job recruiters and CEOs of Fortune 100 companies. They often share cur #FutureEd vision for

higher education: the single most important thing anyone can do in college is think deeply, Teaching & Learning Practices
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* The single most important thing anyone can do
in college is think deeply, profoundly, and
strategically about

* why you are there...

* what you want to take away from the most

diverse, intense, rich learning opportunities you
will ever be given the time to embrace
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*Change isn’t something that comes with a checklist.
We live in a world where the winds and the sea are
constantly shifting and the treasure is never hidden

in the same location twice. Instead, what you hold
IS @ compass.
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* [Our task as educators] is about creating the
mindset, the culture, and the relationships to
empower the people in our system to be and

to trim the sails and set a new course in any
kind of weather and in any kind of conditions.
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